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As my last production at Downside I was delighted when we chose to produce Les Misérables, as it's
one of my favourite musicals. With only eight weeks of intense rehearsals it is no mean feat to get
this iconic musical ready for an audience. I must congratulate this talented cast for all their hard
work, and for putting their faith in me as their director. They have every right to be incredibly proud
of themselves for producing such a magnificent show.
Sincere thanks to all that have helped to create this production, especially Mr McNamara and Miss
Moody for their unfaltering loyalty and dedication, and my better half for her continued support of
Downside School productions by giving of her time and passion in the costume department.
Without everyone’s help we would not have been able to create the everlasting memories for the
young people at the school; I genuinely appreciate your efforts.
Finally, I wish the school every success in the future. Thank you all for your support during my time
here. I genuinely hope that the future of performing arts at the school is bright, as it is such an
important part of a rounded education; never underestimate what can be achieved by standing on a
stage in front of hundreds people in terms of personal development, confidence, communication and
so much more. I look forward to returning to the school for future performances. Tristan Carter
Welcome to our performances of Les Misérables! It is no wonder that, with its memorable tunes,
vivid characters and dramatic plot, including one of the highest corpse-counts of any show, “Les Mis”
holds the record as the longest running musical ever staged in the West End. Unlike most musicals,
Les Mis is almost entirely sung, and this presents considerable musical challenges for a teenaged cast.
The well-known songs hold challenges of range and stamina and, being well-known, much of the
audience will be mentally singing-along. In between the big tunes there are extended sections of
recitative, a kind of sung speech used to propel the narrative. In Les Mis it is characterised by its high
speed and awkward, angular melodies.
A palpable wave of excitement went round the cast when the decision was announced that we
would be staging Les Mis. Since then there have been many long hours of rehearsal, and many more
hours of independent line-learning. I salute and thank the cast for the considerable efforts they have
put in to preparing the show alongside their other school commitments. At the same time, I'd like to
thank all the very many people who have helped to prepare and perform the production. And finally,
thank you for coming to support. I hope you enjoy the show!
Julian McNamara

LES MISÉRABLES SCHOOL EDITION TM
Performed entirely by students
A musical by ALAIN BOUBLIL and CLAUDE-MICHEL SCHÖNBERG
School Edition special adaptation licensed by MUSIC THEATRE INTERNATIONAL and CAMERON MACKINTOSH
(OVERSEAS) LIMITED.
This amateur production is presented by arrangement with MUSIC THEATRE INTERNATIONAL (Europe)
All recording of this production, photography, audio or visual is strictly prohibited under the licence
agreement.
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Prologue
Set in 1815 France, in the prologue chain gang convict Jean Valjean is released on parole by prison
guard Javert. However, he quickly learns that because he is branded as a thief, he cannot make a living
or find a place to stay. He discovers that to a paroled man, the outside world is little more than
another kind of jail. He sees the law as having cursed his life. He is taken in by a Bishop but repays him
by stealing some silver. When Valjean is arrested for this, he lies, saying that they were gifts. The
Bishop not only backs this up, but also gives him two precious silver candlesticks. Valjean repents,
decides to takes on a new persona, and tears up his yellow parole card.
Act One
The poor are working in the factory owned by Valjean, who is now the Mayor of the town. In an
argument between some of the girls they discover that one of them, Fantine, has an illegitimate child
whom she has entrusted to an innkeeper and his wife. Valjean leaves his Foreman to sort out the
girls, who gang together against Fantine, resulting in her being fired.
Down at the docks, destitute, Fantine turns to prostitution. Tormented by a potential customer, she
causes a scene. Javert has her arrested but Valjean steps in, has her released and promises to look
after her child. A runaway cart crashes, pinning a man beneath its wheels. Valjean is able to lift it, a
remarkable feat that Javert witnesses, and in doing so thinks he recognises the escaped convict.
However, a man has been arrested as Valjean and is about to be condemned. This gives the real
Valjean a moral dilemma – to let an innocent man take his place or to reveal his true identity.
Fantine is near to death. Valjean promises to protect her daughter, Cosette. He is arrested by Javert
but physically overpowers him and escapes. Little Cosette is working as a drudge in the Thenardiers’
Inn. Valjean buys Cosette’s freedom and takes her to a life of anonymity in Paris.
It now jumps to the streets of Paris, 1832. Marius and a group of radical students are warned to
watch out for a gang of thieves led by Thenardier. Valjean enters with Cosette, with whom Marius
falls instantly in love. Thernadier recognises Valjean and informs Javert, who has been relentlessly
pursuing Valjean all these years. The students meet at the ABC Café to discuss their revolutionary
plans. News of the death of General Lamarque, a popular military leader, stirs the people to join the
students in an uprising.
Back in her garden, Cosette senses that love is near. Thenardier’s daughter, Eponine, who is secretly
in love with Marius, brings the two lovers together. An attempted robbery of Valjean’s house causes
him to think Javert has found him, so he arranges to flee with Cosette. Act One ends with everyone
wondering what tomorrow will bring.
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Act Two
The next day the students begin their second assault. Epoine takes a letter from Marius to Cosette,
but it is intercepted by Valjean, who decides to joins the revolutionaries at the barricade so as to try
to protect Marius. Eponine, disguised as a boy, becomes the first victim of the revolution, dying in
Marius’ arms. The students resolve to fight to the death.
Javert poses as a rebel but is exposed and captured. He is handed over to Valjean to settle his fate;
he chooses to let him escape.
An unconscious Marius is saved by Valjean who carries him off to safety via the sewers. Thenardier
enters the sewers scavenging for treasures. He steals the unconscious Marius’ ring. He goes to
search the sleeping Valjean, who starts to stir. Thenardier recognises him as the convict 2 4 6 0 1
and makes a hasty exit. Valjean continues to carry Marius to safety and on the journey once again
meets Javert. Javert confronts Valjean, who once again refuses to surrender and escapes. Unable to
reconcile the conflict between his civil and moral duties, Javert commits suicide.
Marius, recovering from his wounds, imagines he is back at the ABC Café. He mourns for his lost
friends but is comforted by Cosette. Valjean, confesses his past to Marius and, fearing for Cosette’s
reputation should his true identity be discovered, entrusts her to Marius, while he plans to
disappear.
A few months later Marius and Cosette marry. The Thenardiers gate-crash the wedding and
unwittingly let Marius find out who his saviour had been back at the barricade. They rush off
immediately to track Valjean down.
Valjean is dying. Cosette and Marius rush in to bid him farewell. Valjean hands Cosette his written
confession of his past life. As he dies, the spirits of Fantine and Eponine guide him to paradise, along
with the spirits of the other rebels at the Barricade.
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With grateful thanks to all that have helped to make this show a success.

